
Why Should I Care 

About Energy Efficiency?



• 1200 Rental Units in Cambridge

• 73 Buildings

• $1.7 million annually in utility costs

• Usually pay heat, water, common electric

• Lots of variety in our buildings

Homeowner’s Rehab, Inc.



• 27 Lighting Retrofits, 12 Heating Retrofits, 

Water Retrofits Portfolio Wide

• 9 PV systems, 4 Solar Thermal Systems

• Saving 21% of Energy

• Saving more than $350,000 per year



Common Area Lighting Retrofit

Saving $24,000 per year

Common Area Lighting Retrofit
Saving $24,000 per year



Water Retrofit
Saving $18,000 per year



THREE WAYS WE USE WEGOWISE

1. Benchmarking

2. Measuring results of retrofits

3. Recognizing problems

“Things that are measured, tend to improve.”

--Kenneth Galbraith

http://www.google.com/aclk?sa=l&ai=CbnndH8U0UaWlMMv36AGpmIGoDIbnw6YDhsmXxyaGs9a_UwgFEAQoBVCdv9f6-P____8BYMmW7oiEpOwPoAHGmZv-A8gBB6oEIU_QNRxvQuhGxXenNPq00RhxL1llhq_fSyDk6LgGtsVgp8AFBaAGJoAHoubkAeASi_HB7YrQ479f&sig=AOD64_0J_xeQUBzhlTcVzFSzGZ8_ht57Jg&ctype=5&ved=0CD4Qwg8&adurl=http://www.rkdms.com/redirect?c&adtype=pla&goopid=22413678982&d=161324463&en=27&cl=71&u=HTTP://WWW.WOODCRAFT.COM/PRODUCT/2005143/6938/KREG-SELFADHESIVE-MEASURING-TAPE-RL-READING-12.ASPX?refcode=10INGOPB&kw={keyword}&rct=j&q=photo measuring tape
http://www.google.com/aclk?sa=l&ai=CbnndH8U0UaWlMMv36AGpmIGoDIbnw6YDhsmXxyaGs9a_UwgFEAQoBVCdv9f6-P____8BYMmW7oiEpOwPoAHGmZv-A8gBB6oEIU_QNRxvQuhGxXenNPq00RhxL1llhq_fSyDk6LgGtsVgp8AFBaAGJoAHoubkAeASi_HB7YrQ479f&sig=AOD64_0J_xeQUBzhlTcVzFSzGZ8_ht57Jg&ctype=5&ved=0CD4Qwg8&adurl=http://www.rkdms.com/redirect?c&adtype=pla&goopid=22413678982&d=161324463&en=27&cl=71&u=HTTP://WWW.WOODCRAFT.COM/PRODUCT/2005143/6938/KREG-SELFADHESIVE-MEASURING-TAPE-RL-READING-12.ASPX?refcode=10INGOPB&kw={keyword}&rct=j&q=photo measuring tape


BENCHMARKING

Is your building a hog?





Tracking Helps Identify Problems



• Take advantage of incentives

• Benchmark your properties

• Monitor savings and look for problems

• It’s more than savings: comfort and lower 

turnover matter too


