
Local Cambridge Business, Kirkland Cleaners, Takes Action to Reduce 
Carbon Emissions

Kirkland Cleaners, a local Cambridge business, has 
taken major steps to reduce its carbon emissions and 
is helping the city meet its goals to reduce annual 
electricity and water consumption by 10% city-wide. 
They are the first business in Cambridge to reap the 
benefits of a new energy efficiency program 
administered by the Cambridge Energy Alliance.

Owners Patricia and Mark Birchem are saving 
money on their utility bills and reducing their 
business's CO2 emissions thanks to a free 
comprehensive energy audit and a new high-
efficiency hot water and new high-efficiency washer 
recently installed at the Kirkland Street dry cleaners 
and laundromat. 

Kirkland Cleaner boiler before and after the retrofit 
Kirkland Cleaners had an energy audit last spring that recommended the Birchem’s replace old washing machines 
with high-efficiency front loaders, install automatic switches to shut off lights, and replace an inefficient 25-year-old 
hot water system. 

The Birchems saw an opportunity to save money while saving the planet. In November 2008, the Birchems replaced 
their aging hot water system with three high-efficiency tankless water heaters. As a result, they have already saved 
20% on their monthly gas bill, and have reduced CO2 emissions by 8.5 metric tons per year. The new boilers will take 
about four years to pay back with the estimated energy savings, depending on the price of natural gas.   

In addition to reducing their energy bill Kirkland Cleaners is saving approximately 100,000 gallons of water per 
month, enough to fill 3,000 bathtubs. These savings have been achieved by replacing 13 washers with high-efficiency 
front loading models.   Kirkland Cleaners has also replaced their lighting in 2004 with energy efficiency lighting 
fixtures.  These investments have helped them save money and also serve as a steward of energy and water resources.

“Managing all the legwork required for this type of project is difficult when you’re running a business,” Patricia 
Birchem said. “We’ve always been interested in energy efficiency, but sometimes you don’t even know where to start. 
The Cambridge Energy Alliance made it easy for us to incorporate energy efficiency into our business.” 

The CEA program offers comprehensive energy audits for Cambridge businesses, in most cases, for free. Many 
Businesses in Cambridge can save money and join Kirkland cleaners in taking action to reduce carbon emissions. The 
program also offers low-interest loans to help pay for the installation of energy and water conservation measures. 

Because the CEA has developed a working partnership with the City of Cambridge, NSTAR and different energy 
companies, the organization is able to deliver one-stop customer service that allows business owners and residents to 
be involved with the process without having to manage it themselves. “Instead of the owner working with several 
different entities to schedule the audit, hire the contractors, pull the permits and apply for incentives, they have one 
person who handles all of those pieces for them,” said Josh Hassol, CEO of the Cambridge Energy Alliance. 

The Birchems take pride in the fact that the energy efficiency improvements at Kirkland Cleaners will have a positive 
impact on the environment in addition to improving their bottom line, “It's not just the money; it's also trying to run a 
green operation here in Cambridge,” Birchem said. They have taken a significant step towards achieving the energy 
efficiency goals set out by the City of Cambridge to make Cambridge a healthier community for current and future 
residents.  The CEA Energy Audit Program is the first in the nation, and it will help thousands of businesses save 
money and the planet.



Cambridge Energy Alliance Small Business Energy Audit Program 

The Cambridge Energy Alliance (CEA) is a city-sponsored non-profit organization that is creating a 
groundbreaking program to significantly reduce energy and water use in Cambridge, Massachusetts. For 
more information, visit us at www.cambridgeenergyalliance.org 

The CEA program has a goal of eliminating 150,000 tons of greenhouse gases through a range of measures 
including cutting peak energy demand across the City of Cambridge by 50 megawatts (MW). This 
reduction is equivalent to eliminating the consumption of 15,445,823 gallons of gasoline, 316,450 barrels of 
oil, or the total energy demand of 12,010 homes.

Participating in the Cambridge Energy Alliance will help your business:

 Save money with cost effective measures tailored to your business 
 Use less energy
 Catch up on deferred maintenance and increase reliability
 Improve comfort and productivity of staff and customers
 Be recognized as a leader in your community
 Make your mark as a business that cares about the environment

All through a simple process that starts with one phone call to (617) 491.0488
 
How does your company benefit from participating in the CEA program? 

● CEA provides one-stop convenience for comprehensive energy efficiency and clean energy technology 
services.  Working with our partner, Prism Consulting, Inc., we identify ways you can make your 
business more energy efficient, save money on your energy bills, and take full advantage of all available 
government and utility incentives. 

● CEA helps you save energy by upgrading to high efficiency lighting and exploring other cost saving 
measures such as replacing appliances and heating/cooling equipment; cutting heat loss; conserving 
water; and the installation of renewable or other clean energy technologies.

● CEA works with landlords and tenants to find fair, practical ways to share the costs and the benefits of 
investing in energy efficiency improvements throughout a building. 

● CEA provides unique publicity throughout Cambridge and beyond, positioning participants as 
community leaders and business innovators.

● CEA has arranged an optional, simplified loan process with pre-selected banks for small business 
participants that choose to finance their projects. Click here for more information on business loan 
options

● CEA is also partnering with the City of Cambridge Facade, Signage and Lighting Improvement 
Program. The Program provides matching reimbursement grants for pre-approved facade improvements, 
which may include lighting upgrades and other energy efficiency measures in addition to restoration of 
architectural details, better windows and doors, and well-proportioned signage.  For more information 
please visit: http://www.cambridgema.gov/~CDD/ed/cr/cr_facade.html.

● In addition to arranging for installations, the CEA team assures the overall quality and performance of 
your efficiency project.

http://www.cambridgema.gov/~CDD/ed/cr/cr_facade.html
http://www.cambridgeenergyalliance.org/



